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ONLINE LEARNING Objectives:
In Introduction to Lean Management in Local Government, By the end of this workshop,
.. . L. participants will be able to:
Six Sigma LEAN Master Black Belt, J. Chris White introduces
Lean definitions and terms and discusses waste reductions * Review Lean history and
. .. . introduce Lean principles
strategies Lean management principles can bring to your
organization. * Introduce Lean detinitions

and terms
Takes afpprommately.one hour to complete and qualifies AT
for nationally accredited CEUs. between Lean and Six Sigma
C Review local government

Lean Six Sigma
implementation case studies
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