






NURTURING HEALTHY & TRUSTING RELATIONSHIPS

LEADING INNOVATIVE CHANGE INTO THE FUTURE

Authentic and sustainable transformation is possible with a leadership culture that intentionally 
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importantly, a culture that values relationships while routinely adapting in order to remain on the 
leading edge of a constantly changing world is more likely to produce high performing teams that 

experience great emotional satisfaction in their work. 
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LISTENING seeks to understand by listening 
to a person’s words as well as their heart.

FORESIGHT recognizes the realities of the 
past and present so that we can anticipate 
the realities of the future and take appropri-
ate actions to shape our destiny.

VISION

AWARENESS includes an awareness of self, 
others, and environment which compels 
people to act upon what they know is the right 
thing to do.

HEALING promotes transformation & whole-
ness to help people become the best they can 
be while recognizing that our words either 
build up or tear down, but are rarely neutral.

EMPATHY allows us to engage openly with 
others to better understand their perspec-
tive & how life experiences may have shaped 
them, while assuming their good intentions.

CONCEPTUALIZATION envisions the future 
and communicates a clear picture of what can 
be so that others can understand, embrace, 
and work towards making the vision a reality.

PERSUASION inspires commitment to the 
cause rather than forcing mere compliance 
through positional authority.

NURTURING uses supportive praise and 
honest recognition to encourage the spirit of 
those working to make the vision a 
reality and by helping them understand their 
role in the bigger picture.

CALLING recognizes that we are working 
toward something bigger & more important 
than ourselves while nurturing a willingness 
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COMMUNITY fosters a strong sense of shared 
engagement & commitment to the team while 
working to nurture an authentic culture with 
leadership who genuinely “walk the talk”.

GROWTH develops team members at all 
levels and helps them reach their fullest 
potential.

STEWARDSHIP understands both short-term 
and long-term implications of our decisions 
& the impact they have on the greater good.
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